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Why We Wear Masks 

 
 By Sandy Sheppard 

“I’m great at putting on my ‘everything is wonderful’ mask when I'm all torn up on the inside,” Roxann 

confided over lunch. “People think I have it all together, but I don’t. I have a hard time talking about my 

struggles.” Roxann is not alone. Many Christians have become experts at hiding behind a facade of 

serenity when in truth they are masking a jumble of emotions: anger, hurt, fear, and bitterness. 

In 1 Cor. 12:25-26, Paul describes how the body of Christ should function: “There should be no division in 

the body, but .. its parts should have equal concern for each other. If one part suffers, every part suffers 

with it.” In light of his instructions to share each other’s pain, why are so many of us determined to suffer 

alone? 

WHY WE WEAR MASKS 

1. We think people won’t love us if they know what we’re really like. -Childhood experience 

conditions us to fear rejection as adults. If our parents make us feel loved even when we aren’t 

perfect little angels, we may grow up confident that other adults will accept us in spite of our 

faults. On the other hand, if we feel our parents’ love is conditional, we might carry into our adult 

relationships the fear that others will reject us if they find out we are “unworthy.” 
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2.  We’re afraid people will think we’re not “good Christians.”-“If I tell my non-Christian friends, they will 

wonder how I can be a Christian and still have serious struggles. I’m afraid they will think I’m a hypocrite,” 

Roxann explained. “And how can I tell my Christian friends who never seem to have any problems of their 

own? They might think I’m not as good a Christian as they are.” 

3.  We think people don’t care. -When people ask, “How are you doing?” we perceive they are asking out 

of politeness and not because they want to know. So we smile and answer, “Fine,” and we go on our way. 

We have trouble believing anyone is really interested in how we are. 

4.  We’re afraid of gossip.-Gossip at one time or another has probably affected all of us. We know there 

are certain people we can’t confide in because they might broadcast details of our private lives 

everywhere. As a result, we are reluctant to confide in anyone. 

REASONS TO REMOVE THE MASKS WE WEAR 

Life is difficult enough without the added stress of frantically camouflaging our weaknesses. But why is it 

so important to be honest with each other? There are several good reasons for us to unmask. 

1.  We are called to honesty in our relationships. -The Scriptures are full of references to dealing with 

each other truthfully. Leviticus 19:11 admonishes us not to “deceive one another,” and Zech. 8:16 

instructs us to “speak the truth to each other.” Paul, in Col. 3:9-10, outlines some rules for holy living, 

including, “Do not lie to each other, since you have taken off your old self with its practices and have put 

on the new self, which is being renewed in knowledge in the image of its Creator.” 

To Paul, deceit is incompatible with the Christian walk. His honesty leads him to confess his failings to 

entire groups, while many of us have trouble confessing similar problems to even one person! He admits 

to the Corinthians that he came to them “in weakness and fear” (1 Cor. 2:3), and he writes to the Romans 

an amazingly candid passage about his continuing struggle with sin (Rom. 7:7-25). Paul demonstrates in 

his own life the honesty he recommends to others. 

2.  We can’t receive help if others don’t know we need it.-The New Testament offers a variety of 

instructions about how Christians are to treat each other. We are to “bear with each other” (Col. 3:13); 

“encourage one another and build each other up” (1 Thess. 5:11); “love one another deeply, from the 

heart” (1 Pet. 1:22); “accept one another” (Rom. 15:7); and “instruct one another” (Rom. 15:14). But how 

can people support us if we mask our pain and pretend to be just fine? 
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A few years ago, I discovered the benefits of “unmasking” my struggles. My husband, Rick, suffers from a 

chronic illness affecting every area of our family life. During an especially difficult week, I pushed my 

grocery cart through the aisle of our local supermarket and met Deb, a woman from another church. She 

asked how things were going. Surprising myself, I responded, “Not too well.” 

She questioned me further, and I told her about our struggles with Rick’s illness. Stepping closer to me, 

she asked, “May I pray for you right now?” Speechless, I nodded, and she took my hand. She prayed for 

us right in the aisle as I wept silently. I had been a ministry wife for 19 years, and I couldn’t remember 

anyone doing this for me before. 

Deb asked if she could tell her prayer group about our problems, and the following week the entire group 

stopped by our house to pray for our family. After they left, Rick and I hugged each other with tears, 

overwhelmed by their care and concern. Because I had allowed myself to be vulnerable with one person, 

God brought a whole group of Christians to pray for us. 

3.  Our honesty frees others to be honest. -If we admit that we grapple with questions of faith, we give 

others permission to do the same. Confession is a difficult discipline for us because we all too often view 

the believing community as a fellowship of saints before we see it as a fellowship of sinners.... We 

imagine that we are the only ones who have not stepped onto the high road to heaven.... But if we know 

that the people of God are first a fellowship of sinners, we are freed to hear the unconditional call of 

God’s love and to confess our needs openly before our brothers and sisters. 

4.  Our honesty gives God the glory.-In 2 Cor. 12:7, Paul admits that he has a “thorn in [the] flesh.” He 

confesses that he pleaded with God for deliverance, but that the Lord answered, “My grace is sufficient 

for you, for my power is made perfect in weakness” (v. 9, emphasis mine). 

Paul’s pride could have gotten in the way of his honesty. He could have boasted about how God sought 

him out in a unique way or about how he was chosen to be God’s instrument to preach to the Gentiles 

and their kings (Acts 9:1-19). But he refrained “so no one will think more of me than is warranted by what 

I do or say” (2 Cor. 12:6). Instead, he boasted about his weaknesses, “so that Christ’s power may rest on 

me” (v. 9). God is glorified by our admission of weakness and our full dependence on His sufficient grace. 

FREED TO BE FAMILY ---Many of us go through life hiding behind masks, but God calls His followers to 

honesty. Honesty brings about transformation. And transformation ultimately results in peace. 

Unmasking can free us from the pain of pretense and lead us to the blessing of deeper fellowship with 

God's people. 
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Masks We Wear 

If you’re in a hurry, you may not worry about leaving the house wearing a stained shirt or mismatched 

socks, without brushing your hair or putting on makeup. But what if other people could see beyond your 

physical appearance and look at your insecurities, pride, shame, or malicious thoughts? 

 

Those are the kinds of things our society urges you to cover up. After a while, you create masks to hide 

your true thoughts and feelings and present an image you hope will prove your worth. The longer you 

wear your masks, the more comfortable they feel. But you can’t enjoy healthy relationships unless you 

remove the masks and show others who you really are.  Here’s how you can take off the masks you 

present to the world and be authentic: 

 

Realize the price of the masks you wear. Understand that your masks prevent you from experiencing 

intimacy with God. Rather than trying to impress God, pursue an honest and intimate relationship with 

Him while relying on His strength. Know that your masks prevent you from pleasing God. Instead of vying 

for other people’s approval and praise, live to please God alone – no matter what others think of you. 

Shift your focus from establishing your identity on earth to becoming a disciple of Jesus. Understand that 

your mask prevents you from experiencing intimacy in relationships. Rather than trying to prove your 

value to other people, seek to simply connect with them. 

 

Ask deep questions. Don’t be afraid to honestly ask yourself deep questions about your existence, worth, 

emotions, thoughts, and purpose. Stop living according to the status quo and consider what changes you 

need to make to become more authentic with God, yourself, and other people. 

 

Embrace the biblical view of self-esteem. Base your self-esteem on God’s love for you instead of just your 

own love for yourself, and on unchanging biblical truth rather than other people’s changing opinions of 

you in different circumstances. 

 

https://www.ibelieve.com/faith/the-sin-of-pride-and-why-its-so-deadly.html
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Discover your purpose. Acknowledge that you can’t create value apart from God; He empowers you to do 

absolutely everything, and even your next breath is a gift from Him. So instead of trying to create your 

own feelings of self worth, discover the purposes God has for your life. Remember that God has made 

you in His own image, so you’re valuable for who you are, not what you do. Know that God loves you 

completely and unconditionally; you can neither earn nor lose His love. 

 

Ask God to make His purposes for your life clear, and to help you fulfill them well. Expect that when 

you’re pursuing God’s purposes for you, you’ll be free of the need to achieve, impress, and compete. 

Trade lies for the truth about yourself. Take an honest look at yourself in light of these biblical truths: 
• You’re sinful and are powerless to stop sinning on your own, so you need to rely on God’s power; 
• You’re not in control of your life, but God is; 
• The world doesn’t revolve around you, and you’re one small part in God’s great story; 
• All your strengths are from God, so you can’t take credit for them and should use them to serve 

and glorify God; and 
• Your weaknesses are greater than your strengths, because your weaknesses cause you to depend 

on God’s greater power. 

Instead of just trying to feel good about yourself, seek to experience the reality of God’s goodness to you. 

Let the awareness of your brokenness lead you to the wholeness you can only find in Christ. 

 

Find real confidence. Rather than basing your confidence on how smart, beautiful, successful, talented, or 

charming you are, base it on what that will never change – God’s love for you and His power to work 

through you. Stop pretending to be someone you’re not to try to feel more confident; pretending will only 

lead to deeper insecurity. Accept the truth about yourself, tell the truth, and live in that truth. 

Place your confidence in God by taking the risks you sense Him leading you take – even risks so big that 

you surely would fail without Him. Be willing to relinquish everything that keeps you placing your 

confidence in yourself (accomplishments, knowledge, family, personality, appearance, relationships, 

possessions, education, status, etc.) so you can place your confidence completely in God. 

 

Humble yourself. Understand that humility actually frees you from the bondage of either inferiority or 

pride because it frees you from a preoccupation with yourself. Pray for the strength to become humble. 

Don’t demand your way even when it’s your right to do so. Be gracious to people who offend you and be 

willing to say “I’m sorry” when you offend others. Choose to see other people with the same value that 

you give yourself, remembering that only God’s grace prevents you from being the worst of sinners. 
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Ask God to help you see Him more clearly, and expect that as you grow in your knowledge of how 

wonderful God is, you’ll be humbled by how much you need Him. Instead of searching desperately to 

figure yourself out, channel your passion into understanding more about God, who made you in His 

image. Realize that you please God most not by trying to make yourself good, but by throwing yourself 

into His arms with all your flaws, believing that He understands everything and still loves you. 

 

Pursue transformed relationships. Let go of your concerns about how other people make you feel. Don’t 

worry about being affirmed, being right, demanding respect, judging others, keeping score, harboring 

bitterness, competing, gossiping, or bickering. Be more interested in genuinely connecting with others 

rather than impressing them or saving face. Speak the truth in all your relationships. Admit your mistakes 

and ask for forgiveness. Lay aside your personal agendas to invite God to transform your relationships. 

 

Do your work well. Don’t disengage with your work, viewing it just as a job that you have to do, but don’t 

really want to do well. Don’t be so driven that you try to prove your worth by working hard. Instead, do 

whatever work you do – from changing diapers or answering phones to inventing a product or speaking 

to crowds – with your very best effort, remembering that absolutely everything you do has eternal 

consequences. Look at every task you undertake as an opportunity to serve God through your attitude. 

Instead of working just for a paycheck or praise from other people, work to honor God. 

 

Tell your story. When you talk with other people – family, friends, coworkers, neighbors, strangers, etc. – 

be willing to tell them the full story of how God has worked in your life so far. Don’t change or leave out 

any important details because you’re afraid of what they may think of you if you told them the whole 

truth. Realize that the story of how your brokenness has caused you to depend on Christ is much more 

powerful than any other story you could tell to try to impress people. Trust that every difficult and painful 

event in your life can be used to glorify God and tell others of His great love. Tell others what God has 

done for you! 
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HEATHER HODGES is a mom, wife, artist, inspirational speaker and follower of Christ. See her gallery at heatherhodgesart.com. 

 
REMOVING THE MASK 

In a world in which wearing masks can save lives, what other masks do we wear that we can take off? 

Masks that hide the reality of who we are, and what we are carrying? We all do it, but it gets so tiring. In 

Luke 12, Jesus offers a better alternative than the mask-wearing of the religious leaders. A life in which 

we don’t have to pretend. A life in which we reveal who we really are and discover the freedom that Jesus 

offers. 

 

So, what is it that we’re talking about when we say wearing a figurative mask? Well, it goes deeper than 

just the physical, surface-level mask. What we’re talking about is the fronts that we put on, the guards 

that we put up, the smiles that we wear when inside we’re fighting back tears, that stiff upper lip and so 

on. It’s the masks that we wear day to day, more so than the theatrical or medical masks. 

Historically, ancient Greek theater had performers wearing masks to put on characters, but also as an act 

of surrendering their identity to the made-up god Dionysus. They would allow the mask to engulf them in 

order for them to assume a different persona. 

 

For us today, we can sometimes unconsciously surrender to false gods and idols as well. The ones of this 

time, like pride masked as caring about our appearance, or toxic masculinity masked as strength, or greed 

masked as being cautious with our money. There’s lots of other masks as well that we can wear, including 

apathy, happiness, humor, perfectionism, et cetera. 

 

 

http://heatherhodgesart.com/
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The first mass that we’re talking about is the mask of hypocrisy. Wat does that mean? Well, hypocrisy is 

defined as the practice of claiming higher standards or more noble beliefs than is the case. Essentially 

we’re talking about a counterfeit person. In Chapter 11, just the bit before Chapter 12, we can see some 

more challenge from Jesus to the Pharisees who are living their life one way in public, but yet in private or 

behind closed doors, they’re living completely differently. 

 

This isn’t the only time that Jesus berates the Pharisees for this in Matthew 23, Verse 27 and 28 Jesus 

says these words, “Woe to you, scribes and Pharisees. Hypocrites! For you are like whitewashed tombs 

which on the outside appear beautiful, but inside they are full of dead men’s bones and all uncleanness. 

So you too outwardly appear righteous to men, but inwardly you are so full of hypocrisy and lawlessness.” 

 

Jesus says, “Be on your guard against the yeast of the Pharisees, which is hypocrisy.” He uses yeast here 

as a metaphor for something that expands. It’s what causes bread to rise, and it develops into a culture. 

We can read in 1 Samuel 16, Verse 7, “The Lord does not look at the things people look at. People look at 

the outward appearance, but the Lord looks at the heart.” 

 

The second type of mask I want us to address is the brave face we put on, the I’m fine mask.   

Truth be told it is a lot easier being vulnerable and real with others when it’s face to face. So, the fact that 

many of us have been physically separate for a long time is added to the challenge of us being real with 

one another, for sure. But can I encourage you to fight that urge to seclude yourself? It might seem easier 

in the immediate, but we need one another.  

 

In John 19, we can read Jesus saying while hanging on the cross, he speaks to his mother standing next to 

John, the disciple. He says, “Woman, here is your son.” And to disciple, he says, “Here is your mother.” 

And from that time on this disciple took her into his home. 

 

In John 13 Verse 35, it says, “Your love for one another will prove to the world that you are my disciples.” 

We can’t be Christians on our own. How great that we get to be encouraged as we do life together with 

our church family.   Aside from looking inwardly, if you are a Christian you are called to share the good 

news of Jesus Christ with others who don’t know him yet. This is for people outside of the church family. 

Verse 1 of Luke 12 says that, “A crowd of many thousands had gathered so that they were trampling on 

one another. Jesus began to speak.” What we can see here is that the authenticity, genuineness that 

Jesus modelled is attractive. Jesus is attractive and people are so desperate to get a taste of the realness 

that they’re practically trampling over each other, and that’s so true for us now. We are drawn to 

vulnerability because it’s endearing, it’s relatable and it touches a nerve within us. 
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When those we love, our friends and our community, when others have shared vulnerably it’s like it 

opens up a further heart connection. It’s attractive to be human and it’s especially attractive to have 

Jesus in your heart and reflect him in your life. Once people see the authenticity and integrity within you, 

you can point them to the one it’s really all about, Jesus. Jesus in me, Jesus in you. That’s what opens up 

conversations about salvation. 

 

So we have total permission to be real with one another and also with God. It’s actually easier to be real 

with God, because guess what? He already knows. He’s omniscient, all knowing. So whatever you think 

you’ve got to hide, whatever you’re holding on to, whatever you are ashamed of others finding out, God 

already knows and the best bit is he still loves you. He still loves you so much that you are worth dying 

for.  So speak to God. Maybe do that through prayer. Speak to others. Let’s make the effort to be 

authentic in fellowship and community and be honest about what you’re going through. 

 May it be the cultural norm for us. Let’s not get caught up in how we present but remember that God 

looks at the heart. Take off your masks. Be real. Be free in Christ. 

 

I’m just going to finish with these words from the Message version of Colossians 3, Verse 9 and 10, “Don’t 

lie to one another. You’re done with that old life. It’s like a filthy set of ill-fitting clothes. You’ve stripped 

off and put in the fire. Now you’re dressed in a new wardrobe. Every item of your new way is custom 

made by the creator with his label on it.” 
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STUDY QUESTIONS: 
1. What do you find challenging about the physical masks that we need to wear to protect each other at the moment? 

What might this reveal about the other ‘masks’ that we choose to wear as an attempt to hide who we are? 

2. Read Luke 12:1-3. How did the Pharisees wear ‘masks’? And why does this reveal?  

3. Why do you think Jesus talked about the ‘yeast’ of the Pharisees? You may like to read Matthew 23:1-12 for further 

description of the Pharisees. What does this tell us about the impact on other people of living lives for the sake of 

external appearances? 

4. It’s obvious that verse 2 is very challenging. But why is it also really good news too? As we think about the ‘masks’ we 

wear, what might be the encouragement here? 

5. Hypocrisy is sometimes referred to as ‘pretending to be something you never intend to be’. Why does the good news 

of Jesus liberate us from needing to pretend to be something we’re not? How important do you think it is to 

metaphorically ‘remove our masks’ and not pretend to be something or someone that we’re not? 

6. It is noticeable that there was something deeply attractive about Jesus and his message (verse 1). What difference do 

you think an authentic community, who have discovered the freedom in Jesus and therefore don’t wear ‘masks’, could 

really make in our society? 

7. Take some time to pray for the strength to be honest and humble before others, without pretense, as an act of 

hospitality towards them. Pray that God would give you the grace that you need to see the truth that you are a beloved 

sinner who is being made whole. And pray that this would have a wide impact in our society. 

  

Scripture Verses – No need to wear masks!! 

Psalms 139:14 & 17   -   Psalms 8:5,  45:11,  95:3,  34:5,  28:7 

Isa. 62:3,  4:2, 60:1,  40:8   -   Proverbs 31:30 

Song of Solomon  2:10,   4:7   -   1 Peter 3:4 

2 Corinthians 4:16   -   Ephesians 2:10 

Luke 12:1-3   -   Matthew 23: 27-28 

Colossians 3:9-10   -   Mark 7:6-8 

So Long Perfectionism 
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If you are perfectionist, here are some things you probably struggle with. 

1. Live in defeat -Perfectionists live with a sense of defeat because no matter how 

much they try, they aren’t perfect. They make mistakes that they can’t forgive 

themselves for making. They are defeated by the lack of perfection in their 

marriage; in their relationships; in their family. 

2. Lack joy-Perfectionists lack joy because their best isn’t good enough. Marriage isn’t 

fun because it isn’t perfect. Kids aren’t enjoyable because they aren’t perfectly 

behaving. The house isn’t a refuge because you can’t keep it cleaned 24/7. The 

success you have at work isn’t enjoyable because you think about all you could have 

done better. 

3. Unmet expectations-Perfectionists are disappointed with people. Their boss 

doesn’t meet their expectations. Their kids don’t meet their unfair expectations. 

Their spouse doesn’t meet their expectations. God is a disappointment. He doesn’t 

come through. He doesn’t meet the perfectionist’s expectations. No one is ever good 

enough for the perfectionists. 

Here are a few suggestions to live in freedom. 

-Commit to being real over being perfect.-Most perfectionists I know live with a need to 

impress others by their performance. Perfect is usually a cover for the fear they have of being 

honest and real. Freedom comes as you commit to be real, open and honest about your life, 

your mistakes and your insecurities. 

-Give up the guilt-A lot of perfectionists feel guilty about everything. They take ownership of 

issues and attitudes that have nothing to do with them and then feel guilty about them. Stop 

feeling guilty for things that aren’t your fault. 

God doesn’t expect you to be perfect. He longs for you to find yourself perfectly in Him. There is 

only one Messiah. When you give up your need to be the savior, God will save the perfectionist 

part of your heart and give you freedom to enjoy life again. 
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History Of The Venetian Mask History of the Masqueraded Men 

The Role of Masks in Everyday Life-The Venice Carnival (Carnevale) began on the 26th December 

and ended on Shrove Tuesday.  It therefore lasted more than two months.  It was the most 

sumptuous and extravagant carnival in the world, but the incredible thing is that it made up only 

a part of the period in which mask wearing was permitted. 

The first law regulating the use of masks dates back to the 13 century, but nobody knows when 

the Venetians actually started wearing them as a part of every day life.  What we do know, 

however, is that this all ended with the fall of the Venetian Republic, at the end of the 18th 

century.  Before that, the law allowed for masks to be worn for most of the year.  In the 18th 

century for example , from the 5th October to the 10th June - 8 months - apart from 10 days 

during Advent and the 40 days of Lent.  This does seem excessive at first, but can be explained. 

The masks represented absence of rules and freedom of action.  You could do anything you liked 

with the anonymity of a mask and adventure was possible in Venice itself, among the offices of 

institutions, regardless of the laws and the vetoes of morality, however severe they may be!  So, 

over time, the Carnival broke the traditional boundaries and masks entered the realm of every 

day life.  In some places, they actually were compulsory by law!  For example, in the state casino, 

you could only play if you were wearing a mask! 

After the fall of the Venetian Republic, mask making did go into a period of recession, but has 

enjoyed a renaissance since the 1970's and today when visiting Venice, there are masks on every 

street corner and they are purchased by visitors from all around the world. 

Anti-Mask Law-The main feature of the Venice Carnival has always been the stunning 

masquerade costumes and masks. Masks used to have symbolic and functional features. During 

the Venice Carnivals in the past the streets of Venice were full of the people wearing masks 

which allowed them to protect their identity and remove any social differences. Besides, masks 

allowed a wearer hide his identity during licentious and dissolute activities. The earliest 

documented mention of people wearing masks dates back to 1268 when masked people were 

banned from playing various games by law.  

 

The First Carnival-By the 18th century the Venice Carnival became one of the most popular 

tourist attractions and attracted people from all over the Europe. The festivities continued for 6 

months of the year. During that time, Venice was known as a centre of gambling, the ‘Las Vegas’ 

of its day. It was the place where music and dancing continued almost non-stop. 
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